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Smart Government

E-Devlet'den Akilli Devlete (S.M.A.R.T)
E-Devlet 1.Jenerasyon = Informatization (OTOMASYON)
E-Gov 2.Jenerasyon = eTransformation (E-Donustm)
E-Gov 3.Jenerasyon = Smart Government (Akilli Devlet)
S.M.A.R.T Nedir?
Social (Sosyal)
Mobile (Mobil)
Analytics (Analitik)
Radical Opennes (Radikal Aciklik)
Trust (Glven)
Akilli Devlet Uygulama Akilli Devlet Ekosistemi
Ornekler
= Kore
= Rwanda
= Moldova...
Open Data (Acik Veri)
Yarininin Akilli Devleti
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Gecmi g-Bugln-Gelecek Smart Government

Kagit Dokiiman Otomasyon Bilgisayarlastirma Yaraticl faydalanma

Bilgi
Toplumu Paradigmasi

Akalli
Toplum Paradigmasi

Endiidtriel
Toplum Paradigmasi

Otomasyon Bilgisayarlastirma 1.0 Bilgisayarlastirma 2.0




E-Deviet 1.Jenerasyon : Otomasyon

Smart Government

Yiiksek Maliyet-Sinirli Sonuc

Sanayi Devletinin Bilgisayarla stiriimasi

Q
Q
Q

O 00

Ayni tekrarli, israf eden, zararl IT yatirimlari
Teknoloji/Tedarik/Satici Odakli

lhmal edilen veya asir kuvvetlendirilen
organizasyonel yapilar

Limitli arka u¢ entegrasyonu ve veri,altyapi ve sev
paylasimi
Paylasim yerine musterek veya takasli kullanim

ICT’nin tim potansiyelini yansitamayan sinirli
yeniden mihendislik stire¢ uygulamalari

Sinirli degisim yonetimi (change management)
Vatandaslarin ve 6zel sektorin sinirl katilimi
Devlet merkezli




E-Deviet 2.Jenerasyon : E-Donusiim Smart Government

Yilksek Maliyet-
Daha lyi Sonu¢

 ICT Bilgi ve iletisim teknolojileri
] Entegre Devlet

 Vatandas merkezli
 Paylasimci ve Entegre

1 2008-2011 E-dOnusim

1 2011-2013 Acik Devlet



E-Deviet 2. Jenerasyon : E-Donusiim Smart Government

Yilksek Maliyet-
Daha lyi Sonuc

« Tum Devlet Yakla simi: Singapore, US, UK, Australia, Canada

« Altyap! ve Servis Payla simi: UK, US, Singapore, Australia,
Canada, Korea, Japan, Denmark, New Zealand

e TUmd icin e-kapsama & servislerin birden ¢ok kanal ile da  gitim,
(6zellikle mobil): Canada, Brazil, Australia, Korea, UK, Singapore,
India

 Degisim YoOnetimi ve e-Liderlik : US, UK, Singapore, Canada,
Estonia, Moldova, Sri Lanka, Rwanda, Korea

* Yeniden Muhendislik/YoOnetici reform streci UK, USA, Canada,
Singapore

« Guvenli kimlik tanimlama : Belgium, Portugal, Estonia, Malaysia,
Pakistan



E-Deviet 3.Nesil : S.M.A.R.T Akilli Deviet Smart Government

Dusiik Maliyet-
Daha lyi Sonuc

SMAR.T

 Daha az ile (verimlilik ve maaliyet ) daha fazlasini yapma ( etkililik ve

sonug)

 DahaAcik olma

 Sdrdartlebilir olma

 Daha Guvenli

O Daha Hizl

 Daha kapsayicl, hedefe yonelik,kisisellestiriimis bir dagitim



E-Deviet 3.Nesil: S.M.A.R.T Akilh Deviet Smart Government

Dusiik Maliyet-
Daha lyi Sonug
S.M.AR.T Agimi AKILLI

Social ( Sosyal)

Mobile ( Mobil)

Analytics ( Mantiksal Coziimleme)
Radical Openness ( Radikal Aciklik)
Trust (Guven)



Egitim icin ICT: Egitim Servisleri icin Uyumiu Mekanizmalar Smart Government

t Checkmyschool.org

Promoting transparency and social accountability, one school at a time!

Diisiik Maliyet-
0 Filipinler: DoE Manila Daha lvi Sonug

 EQitim Servisleri dagilimini
gelistirmek

 Devlet, 6zel sektor, sivil toplum
arasinda bir isbirligi.

3 Ogretmenler, veliler, 6grenciler
d SMS veya checkmyschool.org
 Facebook, e-posta ve Twitter
- Mobil haberlesme

J 8500 okul

1 350 Gonullt bilgi aracilarl ag:



Kenticin ICT: Kent geligsimi icin Haritalama Smart Government

Diisiik Maliyet-
Daha lyi Sonuc

O Nairobi’de Kibera semti

e U
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Kenticin ICT: Kent gelisimi

Smart Government

JGoogle Maps

Diisiik Maliyet-
Daha lyi Sonuc

Aclik Sokak
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Smart Government

Tasima icin ICT: Trafik Sikisikhgi Takibi

Beyoollak
3arabi 6

= |

Diisiik Maliyet-
Daha lyi Sonuc

J Bey2ollak Sistemi

 Mobil Uygulama

J Gercek zamanli bilgi paylasimi
(J 2010: BlackBerry versiyonu

J Sponsorluklar Vodafone

3 iphone, Android, Blackberry
ve web versiyonlari

J Ginliik 46000 asan kullanici



Afrika: Mobil Odemeler Yayiliyor Smart Government

Diisiik Maliyet-
Daha lyi Sonuc

JKenya
JZimbabve
A Mozambik
I Nijerya




Biiyiik Veri Topla- Analizve Mantiksal Goziimleme Smart Government

Diisiik Maliyet-
Daha lyi Sonuc

Legal notice | Contacts | Search | English [=

§d Digital Agenda for Europe

curopean, _ The online engagement platform for discussion, connection and collaboration.

Home » Smart City generates a lot of data. It's a Big Data...

Home Groups People Map Inspiring videos Blog About Login

Smart City generates a lot of data.

It's a Big Data case.

Submitted by mgarrigap on Tue, 2012-04-17 20:59
Several european cities do a new management approach: it's called "Smart City".

At the end of 2009 more people lived in cities than in rural areas for the first time, and the trend is for the urban population to keep growing
(http://data.worldbank.org/indicator/SP.URB.TOTL.IN.ZS/countries/1W?displ...)

So, we need to manage cities more and better, we need creativity, innovation, ideas to break the mould of urban management today.
A Smart City is a new way to manage cities.
There are a lot of Smart City definitions, Wikipedia explains (http://en.wikipedia.org/wiki/Smart city): “A city can be defined as ‘smart’ when

investments in human and social capital and traditional (transport) and modern (ICT) communication infrastructure fuel sustainable economic
development and a high quality of life, with a wise management of natural resources, through participatory governance.”




Acik Veri Smart Government

Dusiik Maliyet-
Daha lvi Sonug
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1260 Ulke veya Sehirde Acik veri girisimi
Standart Yok




Acik Veri Smart Government

Preamble
1.

Dusiik Maliyet-
Daha lvi Sonug

1 G8 Zirvesinde AclIk veri

- gﬁ/) r sozlesmesi kabul
edilmistir.
G8 OPEN DATA CHARTER G8 UK

The world is witnessing the growth of a glocbal movement facilitated by
technology and social media and fuelled by information — one that contains
enormous potential to create more accountable, efficient, responsive. and
effective governments and businesses, and to spur economic growth.

Open data sit at the heart of this global movement.



Radikal Aciklik Smart Government

Dusiik Maliyet-
AcikVeri NYA

openData

English

Open Data: The bigger picture
THE WORLD BANK o A0eTe + Developers Click Here
Q This si makes public government data accessi 1 Ke quality national census
Working for a World Free of Poverty data mment nditure. parliamentary C 58 ons are just a taste of

come There's someth ve charts and tabies for
Data

r understanding, and ta for technical use ps and analyses. Our

is @ national asset, and it's s shi this data is key to improving transparency PROJECT TOPICS

cial and economic value: and ing Government 2.0 in Kenya

Education
te he

h

Population

3 Counties

elect 2 county 1o leam mare abaut that county

Pupil-teacher ratio, primary

ety

»

Water & Sanitation

Search all indicators - === PUBLIC EXPENDITURES
2006-2010
25

fiew Public Exp
Go 23 View CDF

DEVELOPMENT INDICATORS

tew World Development Indicstors

ding

Featured indicators RO EN RU

i 1 date.gOV,md Cautd in: @ seturi de date © pagini | [
Education v
i rtaly r deschise (caua. o)
A~
i DATA APPS PERFORMANCE NEWS GET INVOLVED o
] A m il
ks  Lista societatilor pe actiuni, in C...
w
Castnas.
Tabelul de Evidentd a Activitati... + Rovee
(2) Date statistice privind numarul ... e
' = (>) Date privind utilizarea capacitd... '
Do you want an open and transparent government? (2) Date statistice privind sanctiun...
v wan
Welcome to the open data governmental portal. Here you can search, download and reuse open \2) Vizitateri unici pe portalurilor...
v guvernamentele data to enhance transparency, performance and responsiveness of public
institutions. Open data is the data provided by public authorities in the machine readable format, -

at the disaggregated level. However, they do not contain personal information, trade secrets and
State secrets.

Identification and publication of data sets of interest to atizens and businesses is one of the duties
of public authorities. This practice will increase transparency of the public sector performance and
responsiveness. Date.gov.md encourages active participation of citizens. You and all the citizens
can promote and benefit from open data.

Currently, there are 431 datasets published on the portal. Take a look at the data!



Radikal Aciklik Smart Government

Dusiik Maliyet-

Acik Veri Daha lyi Sonuc
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United Kingdom -- 6/7 ----- 517 64/70
United States -- 67 67 - 57 - 57 -- 64/70
-~ I~ W
T | e
Netherlands --- 57 017 -- 6/7 - 55/70
Denmark - 6/7 6/7 -- 6/7 6/7 -- ? 55/70
France - 6/7 - L ? 57 - ? - 6/7 49/70
Sweden --- 57 ? 517 - 57 - ? 46/70
Germany -- 07 6/7 6/7 - 0/7 - 48/70
Japan 6/7 6/7 67 6/7 6/7 6/7 6/7 56/70
Austria - ? AT ? 6/7 - 6/7 - 44/70
="EE | | e

Kavnak: http://okfnlabs.org/opendatacensus/



Smart Government

EEE
NEWS

[P LiIvE BBC NEWS CHANNEL

Diisiik Maliyet-
Daha lyi Sonuc

News services
Your news when you
want it

News Front Page
World

rY s

Africa
Americas
Asia-Pacific

South Asia

UK

England
Northern Ireland
Scotland

Wales

Business

Politics

Health

Education

Science &
Environment

Technology
Entertainment
Also in the news

Video and Audio

Have Your Say
Magazine

In Pictures
Country Profiles
Special Reports

Last Updated: Thursday, 17 May 2007, 14:52 GMT 15:52 UK

E-mail this to a friend & Printable version

The cyber raiders
== hitting Estonia

As Estonia appeals to its Nato and EU partners for help

against cyber-attacks it links to Russia, the BBC News
website's Patrick Jackson investigates who may be
responsible.

Estonia, one of the most
internet-savvy states in the
European Union, has been
under sustained attack from
hackers since the ethnic
Russian riots sparked in late
April by its removal of a Soviet
war memorial from Tallinn city
centre.

Websites of the tiny Baltic
state's government, political
parties, media and business
community have had to shut
down temporarily after being hit
by denial-of-service attacks,
which swamp them with
external requests.

EOA OE.
- MOs o6

SEE ALSO
* Estenia hit by 'Moscow cyber war'
17 May 07 | Europe

* Hackers attack heart of the net
07 Feb 07 | Technol
* Playing Estonia's political cards
12 May 07 | Europe
* News fuels Russian internet boom
10 Apr 06 | Europe
* Country profile: Estonia
30 Apr 07 | Country profiles

RELATED INTERNET LINKS
* Estonian foreign ministry
* Russian government

* Kaspersky Lab

* Russian presidency

sponsible for the

ontent of external internet sites

TOP EUROPE STORIES

* Credit Suisse offices are raided

* French row over Bastille parade

* EU gives backing to BA alliance
EY | News feeds



Akill Devlet Tasla g Smart Government

AKILLI DEVLET

S
@ [ ©
~ = O >
3 = z >
c 5, Q v
‘O ur [, ©
— 9
|_
Paylasilan ICT Servisleri ve Altyapi
I
‘i inovasyon Altyapilari
>
) L
(fDU ICT Kapasitesi ve Yetenekler

Strateji, Politikalar, Kanun, DUzenlemeler, Kurumla r,
Bilgi



AKkilli Devlet Ekosistemi Smart Government

Anahtar Kavramiar Liderlik

N Politika-Kanun\Yasal Cerceve
Teknoloji\Altyapi &

inovasyon
Fonlama

.
Vatandas Katilimi Uygulamalar ve

Beraber yonetim-lretim

Kapasite Yetenek insasi



Ornekler Smart Government

BM e-Devlet Anketi 2010-2012 |

%* E-Devlet Gelistirme 1‘ st

< E-Katihm ‘]J st

ITU ICT Gelistirme 2012 |

% ICT Gelistirme ‘IJ st

Kiresel Akilli Telefon Pazar Payi \

< Samsung Electronics 1 st
% LG Electronics 3 rd

* Strategy Analytics, 2013

Kuresel Mobil Odulleri 2013
< SK-Telecom 4G-LTE Network ] st




Ornekler Smart Government

Kore
KORE’de Akilli-Devlet 7

Servis Geli simi

Islemsel
Saglanan tim
online servisler

Online Vize,

Ny baglantili ve
. i asaport, dogum
Diizenli icerik ve anltf’an o fergi birlesik civil-halk
Limitli Web Bilgi Guincelleme servisleri

Bor¢ 6deme




Ornekler Smart Government

« Ex/Import declaration, in-port,
freight mgmt, drawback, etc. are
processed online

Individual data centers are integrated
and systems are consolidated.

« Displays an 8-layer comprehensive
security framework against cyber

« Accelerated the speed of cargo

e-Customs o rance and passenger flow Govemment o ots.
Clearance Integrated
System « Selected as 1ISO 9001, 2000 ('06) Data Center * Awarded FutureGov Award ('10)
(UNI-PASS)
1

« Patent application, examination and
tribunal procedures and other patent
administration are provided online.

« NDMS supports disaster management
affairs to the central and local gov't,
from the prevention to recovery.

slaional « standardizes and informatizes process T - Costs of patent applications are
. of emergency relief for efficient response saved as much as KRW 2.5 billion.
Disaster to the emeraency call Intellectual
Management gency Property  * Selected as WIPO IT Standard ('06)
System « To be applied to the Mozambique gov't ('11) Office
1
« Financial activities in gov't are N N « 120 types of administrative information
o tinng PISC | 2

managed on a real-time basis. are viewed in 438 government, public

BRBLIRPUNEN s .
and financial org.

- Provides statistics and analysis
information using the accumulated

« Standardizes the contents, categories

Digital data within the system Qovt and storage methods of administrative
Budget and Information jtormation in public institutions
Accounting Sharing for services.

System




Ornekler Smart Government

Rz

Minwon24

"

» Access to official documents
published by public org.
anytime anywhere

« Awarded UN Public Service
Awards ('11)

« Citizens can apply for civil services
and print or view information online
at home or office.

« Viewing more than 3,000 types of
civil services/ printing 83 types

« Awarded UN Public Service
Awards ('11)

SOS Public
Relief Service

« Information infrastructure such as
broadband network, community information
centers and websites are established.

« The entire process of immigration
is handled electronically, including
analyzing information on passengers
scheduled to enter

 Designed for closing digital divide,

[mrr;ng:atuon « Reduced waiting time and omitted wf?nniuon raising community incomes and
(S:(;rgt;?n face-to-face reviews protect privacy Vﬁ;’; improving the quality of life in rural areas.
« Awarded UN Public Service Award ('07) (INVIL) « Awarded UN Public Service Awards ('11)

« All government bidding procedures
are processed online in one-stop

« Taxpayer can handle tax affairs
online at home or office without

service visiting tax offices
.« Awarded WCIT Global Excellence « 39 types of online certificates are
Korea Online -4 (06) Home Tax  issued online.
Procurement System
System + Selected as UN/CEFACT int'l (HTS) - Selected as OECD e-Tax Best

(KONEPS) standard ('05) Practice ('06)




Ornekler Smart Government

Kore .
Basari Faktorieri
Gelisme Asamas Islemsel Asama Bagli Agama5|\

%

1. Giicli Devlet Liderli g 4. Degisiklik yonetimi

Degisen bir e-devlet 6. Bili gim Sistemleri
2. E-Devlet bitcesi ile yapisi icerisinde de gisim yonetimi
yonetimi

I yat i
devamli yatirim 7. Musteri odakli e-devlet

5. Performans tabanli sistemleri

3. Teknoloji Deste gi .
Program yonetimi




Ornekler

Smart Government

Kore'de Bilisim Teknolojileri

60

50

40 -

30

M >3O

S 327

20

23.8

10

2009 2010 2011 2012

==& Mobile Phone

—— Smart Phone

Rank

Rank

Genisbant Liderli gi

Ulke Puan
South Korea 157
Hong Kong 118
Japan 116
Iceland 115
Luxembourg 111
(Univ. of Oxford, Oct. 2010)
Baglanti Hizi
Country Speed (Mb/s)
South Korea 14.7
Japan 10.5
Hong Kong 9.0
Switzerland 8.7
Latvia 8.7

(Akamai, Jan., 201:



Ornekler Smart Government

Hore Kore'de IT Alt Yapi Basarisi

Rekabet icin Yeni diizenlemeler

Bilgisayarla stirma E gitimleri,
Bilgisayar kullanimi yayginla stirma projesi

Devlet Deste gi

Altyapinin Dusuk Genigbant servis
Genisletilmesi kullanici orani artisl

Ozel Sektor Yatirimlar

Kamu sektériinde ( telekomiinikasyon
ve bilgisayarla stirma yayginla gtirimi)
maas arttirimi

Telekom Endiistrisinin
canlandiriimasi




Ornekler Smart Government

Kore'de CLOUD «Bulut Biligimn

Dunyanin en iyi Bulut servisinisa glamak

WEB servis -> BULUT () 50%
Acik kaynak OS/SW o 40%
(J

Maliyet 30%

Hedefler

Strateji Servis Amacli Paylasimci Herkese acik Standart

l I Bulut sistemi ‘ Bulut sistemi



Ornekler Smart Government

Hore Kore'de Acik Veri

Government Data Portal

46219 % 7075 & 1,065218206
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érnekler Smart Government
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Government Enterprise Architecture portal (GEAP)



Smart Government

Ornekler
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Ornekler Smart Government

Beraber yonetme, beraber calisma ve kapsayici fikir alisverisleri



Ornekler Smart Government

Akilh Rwanda

Google

Moderator

Crowdsourcing



Ornekler Smart Government

C' | [ www.google.com/modera

Search Images Maps Play YouTube News Gmail More ~

Make a Difference in the Lives of Rwandans!

Google moderator

Search
Homse Make a Difference in the Lives of Rwandans!
Dol The Rwandan Ministry of Youth and ICT wants your suggestions and ideas. They have a vision for a
—?"% Smart Rwanda where the relevant information and senvices that Rwandans need are always at their
O ideas fingertips. This could be transformative - choose one of the 10 target areas to share your ideas

tog * Smart Business: http//www google com/moderator/#15/e=20cae3&t=20cae3 44
Smart Business Projects * Smart Environment: http //www google com/moderator/#15/e=20cae3&t=20cae3 47

. . * Smart Farmer: http://www google com/moderator/#15/e=20cae3&t=20cae3 42
Smart Environment Proje . : T
Smart Girls: http://www google com/moderator/#15/e=20cae3&t=20cae3 48

Smart Farmer Pro eczs. * Smart Government: http://www google com/moderator/#15/e=20cae3&t=20cae3 43
Smart Government Proje: * Smart HealthCare: http://www google. com/moderator/#15/e=20cae3&t=20cae3.40
Smart Girls Projects * Smart Infrastructure: http:/fwww google com/moderator/#15/e=20cae3&t=20cae3 45

* Smart Job Creation: http://www google com/moderator/#15/e=20cae3&t=20cae3 46
* Smart Kigali: http://www google com/moderator/#15/e=20cae3&t=20cae3 49
* Smart Schools: http://www google. com/moderator/#15/e=20cae3&t=20cae3 41

Smart HealthCare Projec!
Smart Infrastructure Proj¢
Smart Job Creation Proje

Smart Kigali Projects Good ideas include successful programs in other countries and specific suggestions of your own that
are likely to benefit Rwanda. These ideas will inform a high level discussion in Kigali on June 17-18,
organized in collaboration with the World Bank ICT Unit

Smart Schools Projects

p : - ) ; :
Expont Series a5 CSV Read more from Rwanda's Hon. Minister of Youth and ICT at https://blogs.worldbank org/ic4d/co-

creating-smart-rwanda-smart-africa-and-smart-world
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Moderator



Ornekler Smart Government

SMART RWANDA

SMART Village SMART CITY
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SHARED ICT INFRASTRUCTURE

OPEN DATA
INNOVATION INFRASTRUCTURE
SKILLS TRAINING

SHARED SERVICES
INSTITUTIONAL, LEGAL AND REGULATORY FRAMEWORK

Sonug: ICT saglayicilari ve saglanan ¢oziimler



Ornekler Smart Government

HSMARTRwanda :“.T.‘\"i‘,.
SR

Smart Smart
Government Agriculture

Smart Smart
. Education | | Jobs Creation

I
g

D o [

i ) i
[ — RS Z [



Ornekler Smart Government




Ornekler Smart Government

Moldova
_J GUVENLIK
P .
PAYLASIM
o]
BULUT ICERIK
TASIMA

7,

S
qaRiel  am ACIKVERI WL




Ornekler Smart Government

,:‘\\ i
m' ..
—_—

GUVENLIK VE

KiMLIK

DESTEK ONLINE ODEME

E-SERVIS

)L
KARGO

YER SAGLAMA hosting

BiLGILENDIRME




Ornekler Smart Government

GLOBAL MOBILE
il A\VWARDS 2013

semnatura mobila




Yarinin Akillisi

Smart Government

Sili: Online vergi sistemi
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Kenya: Mobil Odemeler

Smart grids, water resource management,
Early Warning system
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Hindistan: Toprak mulkiyet
sertifikasi
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